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Where we are today
This year has been one of ups and downs for the lido. We’ve had great success with funding 
applications and positive national press coverage but there are huge challenges for the small 
volunteer team of directors in keeping the project moving. From the outside, it might seem that the 
activities have stopped, however, we can assure you that we have been working very hard behind the 
scenes to keep things moving. When we first took the lido on it was a £5 million project. Now it has 
more than doubled due to complex repairs needed to both the original 1938 building and the 1960s 
extension built by Brighton Council which, according to professional surveys, was defective in both 
design and construction from the outset.

Our major challenges continue to be:
• the declining condition of the Grade II* lido building and its 1960s extension, thus increasing 

building costs
• the indifference of Brighton & Hove Council towards this site which it owns and is responsible for
• the sheer scale of the project, the number of specialist consultants involved, the multiple problems 

associated with the building, the demands of various heritage groups and the time required to 
complete grant applications

• our volunteer team juggling the demands of the lido with their paid jobs, family and other 
commitments.

Funding to date
We are tackling the project in two phases. Phase one will see the pool restored back into one large 
pool, a kids paddling pool with heated water and the grounds fully open with a temporary cafe and 
changing facilities. Phase two will restore the main lido building providing beautiful new community 
facilities including a refurbished library, cafe, gym, function and meeting rooms.

Phase 1
Coastal Communities Fund £2.3million (swimming pool & external works)
Social Investment Business £440,000 (swimming pool & external works)
The People’s Millions  £49,500 (children’s paddling pool)

Phase 2
Heritage Lottery Fund - Development Funding  £576,000
(professional fees, building surveys, development of 
business plan, community engagement etc)
Heritage Lottery Fund - Second Stage Submission £4.2 million
(subject to approval - submitting April 2016)
Section 106 Funding     £330,000



The Swimming pool situation for 2016 - more details on next page
A lack of electrical capacity in the Saltdean area means we have to build a £70,000 substation to serve 
the lido. The resulting shortfall in funding delayed our placing the £1.5m contract for refurbishment of the 
pools by some five months. However, we have decided to continue without Council financial support, 
and work will commence on the pools in December. Our crowdfunding initiative has raised £15,000 so 
far (30 November). Please help us reach our target.

The Lido Building
Over the last few months we have appointed Architects, Structural Engineers, Concrete Decay 
specialists, Mechanical and Electrical designers and other specialists. The building has been drilled, 
prodded, tapped and tested and we now have a very good idea of its underlying condition. We are very 
close to finalising the best internal layout to achieve the mix of facilities and community spaces and 
make it a place people want to be in.

Over the next four months our specialists will be working up an outline design that will enable the 
refurbishment works to be quantified, planned and costed. In April next year we will be submitting this
to the Heritage Lottery Fund, which, if all goes well, will release the £4.2m earmarked for our project.

Wanted - a Project Director. Our first paid position.
We are looking to recruit a project director to work with the individual volunteers responsible for the 
different work streams that comprise the project and coordinate their efforts and activities toward a 
coherent and comprehensive delivery. We envisage that the successful candidate will be able to work 
from home and will be a self-employed consultant to SLCIC, not an employee. A market rate will be paid 
and precise details of the renumeration package will be discussed at interview. The role would appeal 
to someone with property development background experience and the management and coordination 
of the activities of internal and external teams. For more details please contact bridget.fishleigh@
saltdeanlido.co.uk or look on our website www.saltdeanlido.co.uk/wantedPD

Wanted - a company secretary
This is a volunteer position and would relieve some of the administrative burdens from the current team 
so they can focus on their core workstreams. We really hope someone will come forward to help us.

Our thanks....
Richard Mason and Ellen Milne have both recently stepped down as directors of the CIC due to work 
commitments and ill-health respectively. We thank them both for their much-valued work and support 
and wish them all the best.

Another fundraising initiative...
With Christmas nearly upon us, next time you buy something online, please remember the lido!

Easyfundraising is a free way to raise money for good causes when you shop online. All you have to do 
is visit http://www.easyfundraising.org.uk/ and register your charity as Saltdean Lido CIC. Then search 
for the online store you want to buy from - there are thousands including all the big brands such as 
Amazon, Tesco, John Lewis etc - and click through.

Typically we receive between 1% and 6% of each and every order - just a few of us did it last Christmas 
and raised £700 with minimal effort on our part. So if we all did it, this could add up to a huge amount of 
money! There are no extra costs for you and special offers and discount vouchers still apply. There are 
no changes to your statutory rights and the commission is paid direct to Saltdean Lido CIC.

Saltdean Lido CIC and Saltdean Community Association
Saltdean Community Association (SCA) is a charity run by volunteers which manages the community 
centre at the lido. Its lease with Brighton & Hove Council expires 20 December 2015. The SCA is 
negotiating with BHCC for a reduced presence until the time when the CIC’s building works are 
expected to start, most likely in September 2016.
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To achieve our goal of getting wonderful new 
heated swimming pools open next year, we 
need your help because we’ve hit an 
unexpected roadblock.

A new £70,000 electricity sub-station is needed 
to power the pools as there is currently not 
enough electricity capacity in Saltdean. 

We have asked both Brighton and Hove Council 
and UK Power Networks (which builds the 
infrastructure over which companies like EDF 
provide electricity) to help. BHCC offered us a 
loan of just £10,000 whilst UK Power Networks 
said it couldn’t help due to OFGEM rules.

Furthermore, our existing grants cannot be 
re-allocated to cover this unexpected expense.

So we are now reaching out to our loyal 
supporters and asking you to adopt a brick in 
our wall of fame to help fund the new 
sub-station.

The Wall Of Fame can accommodate just 
2,500 bricks so please act early to avoid 
disappointment.

The bricks can feature your name or a 
customised message dedicated to someone 
special from as little as £50. The wall itself 
won’t be built until early next year but in the 
meantime you will receive a certificate that 
you could wrap up as a Christmas present.

Alternatively for those with deeper pockets, 
you could make your mark in a more 
individual way by sponsoring a beach hut in 
the lido grounds which your family will be 
able to use.

Whatever you choose, you can be assured 
that your contribution will make a difference 
in helping us raise the money we need. If we 
manage to exceed the £70,000 target, then 
we will put this money towards other parts 
of the project.

We will be reaching out again to the 
community in 2016 to help with the 
renovation of the building itself.  This is a far 
larger project over a longer time period, 
however, we are confident that together we 
can restore the entire lido site into something 
magnificent for generations to come.

‘ADOPT A BRICK’ TODAY!

Single Brick with black writing. 1 name eg 
Richard Foster.  Up to 25 characters £50

Single brick with gold writing. 1 name.  £85

Medium brick (2 x single)  Multiple names eg 
Richard, Rachel, Robert and Rose Foster.  Up 
to 50 characters including spaces and 
punctuation. £200 – black writing, £250 - 
gold writing

Large brick (3 x single). A longer dedication of 
up to 96 characters including spaces and 
characters. For example, In loving memory of 
Richard Foster who lived in Brighton all his life 
and loved this lido 1904- 1984.  This 
option is also suitable for businesses eg 
Richard Foster Plumbing and Heating . 
£500 – black or gold writing. Please specify.

 

  

Please write your name or message as you would like it to appear on the  brick.

  

Your name

Your address

Your phone number           Your email

CHOOSE YOUR DONATION

There are three ways of paying; we prefer a cheque.
Online using a specialist crowdfunding site.  Access via www.saltdeanlido.co.uk
By cheque payable to Saltdean Lido Society Limited.and posted to 29 Chichester Drive West, Saltdean BN2 8SH
By bank transfer Saltdean Lido - Sort code:  40-14-03 Account No. 12731959. 
Please email bridget.fishleigh@saltdeanlido.co.uk when you have done this with the inscription for your brick.

If you have any questions please call Bridget Fishleigh, one of the CIC’s volunteer directors, on 07946 342 903.

YOUR 
NAME
HERE

‘ADOPT A BRICK’ TODAY!

Sponsor a beach hut for five years.  
Your name and message will be in 
large letters on the outside and 
inside of the hut. Please contact us 
direct to discuss the dedication. 
When you come for a swim, this 
beach hut can be used exclusively 
by your party.  £3,500

Your donation will be made to Saltdean Lido Society 
Limited ("SLS") which is our charitable fund raising arm 
and will be acknowledged via an inscription on the 
adopted brick(s)

The Lido Complex (Saltdean) Community Interest Company ("The CIC") remains the legal owner of the "adopted" items 
and retains control over them at all times.  Over time it is possible that the adopted items will become worn, weathered 
or damaged without liability to The CIC or SLS and, in exceptional circumstances, The CIC reserves the right to  
relocate adopted items to a reasonable alternative location.
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