
Welcome!

Thank you for attending todays exhibition.
We hope you enjoy the exhibition and welcome your comments and feedback which you can make by completing a 
feedback questionnaire.  Any questions you have please take the opportunity to speak with one of the Directors. 

Remember the lido is a local asset and everyone should have their say on the future of this iconic building.  

We would like to take the opportunity to thank Conran & Partners Architects who have continued to support the CIC on a 
pro-bono basis for which we are very grateful. 

 
 
    



Background
Back in 2010 the then leaseholder of the lido site announced plans to partially demolish the lido and build over 100 flats.  
Local residents formed a group – The Save Saltdean Lido Campaign.  The group successfully achieved its core objective 
which was to stop residential development of the site.

In May 2012 Brighton & Hove City Council (the freeholders of the lido site) took back the lease.  The Council took the 
decision not to open the pool last year (2012) and has been reviewing options for the future and are expected to announce 
their recommendations on 24th January 2013.
 
Summer 2012 – setting up a Community Interest Company (CIC)
The Save Saltdean Lido Campaign always stated that the best way to secure the lido site for local people would be for a 
Community Interest Company (CIC) to take over and run the lido for the benefit of the community.  A CIC is a new type 
of company introduced in 2005. It is designed for social enterprises whose profits are reinvested in the business or in the 
community, rather than being distributed to shareholders and owners. CICs have a special legal restriction – an 
‘asset lock’ – which means anything the company owns has to be used for the benefit of the community and cannot be 
transferred or sold for any other purpose. 

More information about CICs is available at the CIC regulator website address www.bis.gov.uk/cicregulator. 
We advertised widely to recruit new Directors to help start-up Saltdean Lido CIC to get us in a position to take over the lido 
site.  We received over 50 applications and after holding interviews recruited 8 new Directors to join 4 members from the 
original Save Saltdean Lido Campaign.  Saltdean Lido CIC was formally set up and approved by Companies House and 
the CIC regulator in September 2012.  All the Directors are all unpaid volunteers donating their time and expertise.
 

Autumn 2012 – the soft marketing exercise
  
During Autumn 2012 Saltdean Lido CIC and other interested parties participated in a pre-tender exercise called a soft 
marketing exercise run by the Council to understand what different groups visions were for the lido and what their 
business plans looked like.  These will inform the Council’s recommendations as to the next steps which will be put 
before the Council’s Policy & Resource committee on the 24th January 2013.

Winter 2012 into January 2013 – the CIC attracts almost 400 
members in just 6 weeks
The new Directors have been developing the business plan, meeting with funders, potential partners and further 
developing the site plans with Conran & Partners Architects.  A new website was launched at the end of the year and the 
CIC opened officially for members late November and at the time of going to print almost 400 people had become 
members. Please join today at the information stand if you haven’t already – its £5.00 per person.  

    



What will Saltdean Lido CIC do?

• We will work hard to provide an amazing community hub that we will all be proud of – and provide the pool and the       
 building with a sustainable commercially viable future.

• We will listen to residents.

• We will be as transparent as possible; however it might be that we face a competitive tender for the site in which case   
 our detailed business plan must remain confidential.

• We won’t allow any kind of supermarket or other inappropriate development to be built on the site.

• We will oppose all residential development on the site including the car parks. 

Our Vision 
    
Saltdean Lido CIC will safeguard and provide a sustainable future for the site by providing all year-round leisure, 
recreational, cultural & community facilities whilst being an iconic visitor destination.

Our Core Aims
Safeguard a modernist icon of national importance 

• Conserve Saltdean Lido for present and future generations to enjoy and experience.

A resource for the community

• Ensure the building provides leisure, recreational & cultural facilities, and regular events that can benefit local people.

Catalyst for economic growth 

• Ensure the building can be used all year round by attracting visitors to the site and providing employment and 
    volunteering opportunities 

Focus on educational learning across heritage

• Engage with people to learn about Saltdean Lido’s history and the heritage of UK’s lidos 

We are currently developing and working on our core aims and vision in more detail and in the questionnaire at the end of 

the exhibition we would welcome your feedback and thoughts on these.



Our plans for the site 
We have conducted extensive research with over 1,500 local people.  In addition we have met with other lido operators in 
other parts of the country, studied similar visitor attractions and analysed other business plans in detail.  Using this 
information and our experience we have developed plans which meet the needs of local residents of all generations and 
improve the iconic Grade II* listed building to ensure it is safeguarded for future generations. 
 
We are proposing the following:

• Heating the water of the swimming pool which would open daily from Easter until late September annually.

• Creating a new affordable gym space with a dedicated exercise studio for classes.

• Improving and creating added community room space with a range of spaces and a suitable lift to the first floor to 
    improve accessibility.

• Creating spaces for both community and private hire including corporate hire for conferences, events and weddings.

• Create an all-year round cafe and restaurant space open daily with access to the sun terraces.

• Overhaul the external grounds creating seating areas, a children’s wet-play area, beach volleyball and possibly opening  
 up access to the site linking it to the under-cliff walkway.

• A heritage area within the building including regular tours.

• A youth space.

• A larger library space with modernised facilities.

• Ensuring the building and grounds are utilised all-year round by looking at winter uses including a temporary 
    ice-skating rink. 

• Regular monthly events indoors and outdoors including farmers markets, arts, music and sports events.

This would create local employment opportunities with an estimate of around 20 – 30 permanent staff (full-time and 
part-time) as well as many volunteering opportunities for local people.  The site would be financially self-sustainable once 
operational and would not require continuous grant funding. The lido has to stand on its own feet as a quality place for 
people to spend time and money.

The plans you are about to see, are not set in stone and we want and need peoples feedback, so please do not panic if 
you see something you don’t like or don’t think will work!  It will always be a challenge to make a profit from an outdoor 
swimming pool particularly with our British weather. However we are confident that our business plan has a sufficiently 
wide range of multiple uses so that it does not require a permanent income from the swimming pool alone in order to keep 
the building open.

Have a look at our plans and tell us what you think.....



External Areas

Design from Conran & Partners for the external areas showing the volleyball 
court, childrens’ wet play area and opening to the undercliff walkway.



Ground floor plan



First floor plan

Alternative uses



Making it happen
How much will it cost?

The Saltdean Lido site has unfortunately been neglected for many years and requires significant upgrading from new 
windows through to ensuring it complies with current health and safety and access requirements. 

Based on surveys the Council have conducted, we estimate we will need around £600,000 just to make the site fit for use 
as a lido with limited seasonal pool opening hours. 

As you will see, our plans require more work than that, and we estimate we’d need another £2.5million to make the facility 
something that can stand on its own feet and generate sufficient income to be sustainable.  We’ve added a contingency on 
top of this, and so we’re looking at needing £3.5million in total. 

Where will the money come from?

In comparison to many other local and national projects we actually require a very small amount of money.  Hastings Pier 
for example, has just received a grant from the Heritage Lottery Fund of £11.4million.
  
There are a number of ways in which we can approach raising the money and we are confident that the majority of the 
funds can be raised from grant-funding. One of the benefits of being a CIC is that standard government grants are 
available to us which would not be available to private operators.
  
The significance and importance of the site goes in our favour; it is Grade II* (thanks to the Save Saltdean Lido Campaigns 
successful application to protect the site) and is on the English Heritage ‘At Risk Register’ which means extra funding is 
available. 
 
We have met with many funders including the Heritage Lottery Fund and whilst at this stage we have to keep those 
meetings confidential we are in no doubt about the excitement and interest in this project and our ability to raise the funds 
we require.

We are currently developing our own fundraising strategy and are positive that we can raise in excess of £250,000 through 
our own fundraising initiatives on top of the money we can secure in grants from the Lottery and other funders.  Further 
details will be posted on our website shortly.  
 
Brighton & Hove City Council are holding £340,000 which the council received from the Grand Ocean development. This 
money is designated for community use in Saltdean and we have already highlighted that this money could be potentially 
released towards the community elements of the Lido. We will ask you about this on the questionnaire. 
 



Our experience
The Directors bring an array of experience and expertise to the CIC particularly in the building, legal, business and 
community areas. 
 
We are delighted to announce Wave Leisure Trust (a not-for-profit organisation based in Seaford working across Lewes 
District) have agreed to work with us in providing the support in regard to the pool, gym and recreational elements of the 
site. It is intended that the CIC will enter into a contract with Wave Leisure should we be successful in securing the site. 
This provides the best of both worlds, our insight and knowledge of creating Saltdean Lido into a community and visitor 
resource combined with Wave’s excellent credentials of working with communities to create affordable gyms, swimming 
pools and recreational facilities.

    

Boosting our credentials
We are members of Social Enterprise UK, Brighton & Hove Chamber of Commerce and Peacehaven & District Chamber of 
Commerce. 

“Wave Leisure, as an established not for profit Trust and a Social 
Enterprise Mark holder, are excited to be involved with this project. 
With our established and experienced team we will bring resources 
to support this project and develop its long term sustainable future in 
partnership with the Directors of the CIC.”

                                                                                                      
- Peter Crowley, Managing Director.



The current financial situation
 
What about the money you have raised so far?

When the Save Saltdean Lido Campaign was set up by local volunteers, its core objective was always about stopping 
development on the lido site and saving the building.  Therefore the decision was taken to only raise a small amount of 
money to cover the costs needed to achieve that goal – legal costs, money to invest into merchandise, newsletter printing 
and to organise and manage the Fun Day. Putting on the Fun Day in the Oval Park (free community day) generated over 
£6,000 profit in its first year and we saw this as an excellent way to bring the community together to harness the spirit of 
what Saltdean is about.  This is now a regular annual event about to embark on its third year. 

2010/2011 Audited Accounts (James Pollard Chartered Accountants, Peacehaven)  

  
                                 

2011/2012 Audited Accounts

These accounts are currently being audited and will be made available on our website when they are completed 
www.saltdeanlido.co.uk  However the bank account is currently sitting at a balance of £9,274.01

Saltdean Lido CIC – November 2012 – January 2013
We have currently banked £1,697.59 which is derived from merchandise sales, CIC membership fees and donations.

What’s next with money?

We will be using the money raised from the Save Saltdean Lido campaign to put on the 2013 Fun Day (put Saturday 1st 
June 2013 in your diary!) as we have to pay holding deposits to suppliers.  Money paid into the CIC will be used to further 
develop the CIC’s business plan, for example feasibility studies.

Until we know whether we are successful in securing the lido site we do not want to pro-actively fundraise hundreds of 
thousands of pounds so intend to maintain the funds we have raised and add to them with CIC member fees, merchandise 
sales and profit from this year’s Fun Day.
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(Main Heading) The current financial situation – what about the money you have raised so far? 

When the Save Saltdean Lido Campaign was set up by local volunteers, its core objective was always about stopping 
development on the lido site and saving the building.  Therefore the decision was taken to only raise a small amount 
of money to cover the costs needed to achieve that goal – legal costs, money to invest into merchandise, newsletter 
printing and to organise and manage the Fun Day.   Putting on the Fun Day in the Oval Park (free community day) 
generated over £6,000 profit in its first year and we saw this as an excellent way to bring the community together to 
harness the spirit of what Saltdean is about.  This is now a regular annual event about to embark on its third year.  

2010/2011 Audited Accounts (James Pollard Chartered Accountants, Peacehaven)   

 Income/Receipts Outgoings/Payments
Membership Fees £6,759.00 £908.73 
Sales of 
Merchandise 

£4,068.15 £2,516.77 

Donations £1,978.74  
Fun Day (May 
2011) 

£16,524.60 £10,391.74 

Public Exhibition  £803.60 
Advertising & 
Marketing 

 £2,446.22 

Equipment  £279.30 
Office & Postage  £144.62 
Legal & 
Professional Fees 

 £600.00 

Accountancy  £773.00 
Closing Stock  £216.37 
                             Balance of £10,250.14 – year end 2011                                    

2011/2012 Audited Accounts – These accounts are currently being audited and will be made available on our 
website when they are completed www.saltdeanlido.co.uk  However the bank account is currently sitting at a 
balance of £9,274.01 

Saltdean Lido CIC – November 2012 – January 2013 

We have currently banked £1,697.59 which is derived from merchandise sales, CIC membership fees and donations. 

What’s next with money? 

We will be using the money raised from the Save Saltdean Lido campaign to put on the 2013 Fun Day (put Saturday 
1st June 2013 in your diary!) as we have to pay holding deposits to suppliers.  Money paid into the CIC will be used to 
further develop the CIC’s business plan, for example feasibility studies. 

Until we know whether we are successful in securing the lido site we do not want to pro‐actively fundraise hundreds 
of thousands of pounds so intend to maintain the funds we have raised and add to them with CIC member fees, 
merchandise sales and profit from this year’s Fun Day. 

 

 

 



Frequently asked questions

I currently use the community centre for a class or activity, what’s going to happen?

As a user of the building you will be only too familiar with regular maintenance issues at the site.  Whether our company or 
someone else secures the lease to the lido site, there will have to be significant building works to bring the site up to 
modern day specifications (such as making the site accessible to all with the introduction of a lift).   We will try our best to 
accommodate community groups during building work but the reality is that for a period of time the building may need to 
temporarily close down whilst those essential works take place.  We would work with the Council to find alternative 
temporary places in and around Saltdean for those community groups. 

What will happen to the Saltdean Community Association who have operated the 
meeting room space in the lido building?

The SCA have done a good job of providing community space in difficult circumstances. We believe the existing situation 
where there are multiple leases to different organisations operating from the lido site does not work and is one big reason 
why the site is run-down and hasn’t had the investment it requires. 
Both publically and in our business plan we’ve made it very clear that in order for the site to be successful in terms of being 
financially sustainable and in terms of providing amenities to local people, there needs to be one company operating the 
site with one lease from the Council.  One of our core objectives is to provide meeting rooms to the community at 
affordable rates. Our aim is to employ a Community Manager whose job it would be to work with community groups to 
encourage greater usage in even better facilities than at present. 

What about the hire rates, will they be expensive?

We have benchmarked hire rates for community space and for corporate hire space across Brighton & Hove and Lewes 
District, and the current rates at the lido are fairly low compared to other local spaces.  We would be bringing the hire rates 
in line with other similar spaces in the area but there would be two tiers of rates – one for community groups/not-for-profit 
organisations which will remain very affordable, and a higher rate for private functions such as corporate events and profit 
making companies.   It will be the corporate events and private hire which will subsidise the community usage allowing us 
to keep the rates low for those community groups. 

What will happen with the car parks?

The car parks around the lido site and opposite are currently assigned to the old lease and we’ve asked that this 
continue in any new lease from the Council so the car parking remains part of the lido site and under our control. This way 
we would ensure that they remain as car parking and as you will see from our plans, use for occasional outdoor 
community events. 

What about the library?

We see the library as an important part of the community and in our plans we propose that the library remains in the 
building and is given a larger space.

How long will the project take...will the pool be open this Summer?

The honest answer is we don’t know. There are still too many unknown factors which can’t start to be worked out until a 
lease is signed. There are structural issues which require further investigation, but until the Council allow full access to the 
site, it is not possible to be certain about the amount of works required before the pool can be safely opened.   The entire 
build project could take up to 3 years depending on funding and which elements of the site we start upgrading first.



How can I get involved? 
Join the CIC

Play your part in securing the future of Saltdean Lido and join the CIC today for just £5.00.  We currently have almost 400 
members and are hoping to grow the membership substantially this weekend so we can send a clear message that 
Saltdean wants the lido site operated by the community, for the community.   You can join today at the information stand. 

Help at the Fun Day

We are recruiting extra volunteers to help us run the annual Fun Day (taking place the weekend of the 1st June 2013) and 
need people to help running stalls, selling raffle tickets, stewards, working on the bar and lots more, so if you can spare 
some time that weekend to help please see the information stand.

Recruiting for the Events & Fundraising Committee

We currently need a few more people with events and fundraising experience to join the Committee.  This Committee 
reports into the Board of Directors and is responsible for the management of the Fun Day.  As the CIC evolves the Events & 
Fundraising Committee will play an even more important role in developing fundraising initiatives and ideas for the CIC’s 
fundraising strategy – see the information stand for more details or talk to one of us.

Recruiting a Finance Director

We are seeking an experienced Finance Director to join our board and take a lead on the financial strategy and planning.  
As well as the appropriate financial background and qualifications, the ideal candidate would also have experience in 
start-up ventures and investment or fundraising in the public and/or private sector. A full job description is available from 
our website www.saltdeanlido.co.uk or please speak to one of the Directors today for an informal chat. 

Thank you again for attending.
 
Please do remember to complete a feedback questionnaire and feel free to take a seat and enjoy a complimentary tea or 
coffee whilst you do so.


